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Purpose of VESPA

e To introduce e-Application to our
overseas clients.

e TO gain experience In processing
overseas applications in Canada.
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 This will help evaluate the feasibility of processing those applications traditionally processed overseas in Canada. 



Where We Are Today

o e-Application is currently offered to In-
Canada clients applying for:

— Off Campus Work permit

— Study permit (and extensions)

— Work permit (and extensions)

— Visitor record (and extensions)

— Clients can complete the e-Application, pay
online, and attach documents electronically.
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e-Application Take-Up Rates

In-Canada Temporary Residents:
e Visitor 20 — 22%

e Work Permits 20 — 26%

e Study Permits 50%



Presenter
Presentation Notes
Sean


Home = Online services

online services

About Us Check application status

Media Centre ApDl " L g ar all;cess unsubmitted
Come to Canada pply online (in Canada) PP |cat|F:n :

Visit Pay application fees

Work Temporarily N — : LIETTE 21i7Ees

e o Off-Campus Work Permit Find CIC offices

Lichyf s Post-Graduate Work Permit e S
5 ) Find application form or

Immigrate e Study Permit guide

fUQEEE s Extend Your Stav as a Visitor Calculate application fees
I‘WE i Canad Check application

Before You Arrive Pay processing times

After You Arrive L Use residence calculator
« Your Application Fees :
Citizenship Get permanent resident

Apply for Citizenship Check card

Celebrate Get medical exams

Citizenship + Your Application Status Get police certificates

Citizenship Judges

Canadian Change

Residents

Sponsor Your Family * Your Address

Adopt a Child

Hire a Foreign Tools and resources

Worker

Residence Calculator

Partner with Us

Multiculturalism Fees Calculator

Application Forms and Guides
Application Processing Times

Educational
Institutions

Service Providers 5

YWW.Clc.d

N Bk

Ittt



Presenter
Presentation Notes
Sean
Online Services Page:  Applicants who access the CIC Website can click on the “Apply online” button which leads them to the Online Services Page.  From here the applicant can choose which service to apply for, as well as complete a self-assessment tool to determine if they are eligible to apply.  Prior to starting an online application applicants must create an ePass (mandated by TBS, run by PWGSC, single login for applicants).
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MyCIC = Welcome to My CIC

Welcome to MyCIC, PIERRE RAIZENNE

Security

el You last accessed My CIC on 05 May 2009 at 11:59:38 AM EST. If this information is

Swystam not correct, notify us,
Requirements

_ My Information

Log Qut

Enter your e-mail address and choose vour preferred language for e-mail notification in
the fields below. all fields are mandatary,

* E-mail Address; | ﬂ
* Language for E-mail Notification: IEninSh 'I
Save |

What would you like to do today?

Before you can continue, you must provide a valid e-mail address and your preferred
language for e-mail notification in the "My Information" section.

My Messages
You have no messages,
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e e -
vWW.Cic.gc.ca.
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MyCIC:  Secure personalized space on CICs website.  Enrol first time to set-up your “account” – every other time use epass user name and password to login. Applicants can be either “known” or “unknown” to CIC.


In-Canada Temporary Resident Application

PIERRE RAIZEMNME - Reference Mumber @ 173 F&Q | Security

: . o : 83 Where Am I?
What is your last name {surname, family name} as it is written on

Your passport?

Personal Info

Last Name Reguest Info
RAIZEMMNE Citizenship Info
Entry Info
Help Admissibility
Your last name is your family name. Your last name is also referred Payment Dp.‘cmnS
to as a “surname®. For example: If a person’s name is Mark Paul Documentation
Jenkins, his last name is Jenkins, Feview & Validate

: : : Caonsent, Pay & Submit
Provide the last name that is written on your passport,

If you anly have one name, enter it here, Wiew Modify Previously
Answered Questions

ft_l_u_s_eﬁ Francais
Provide Access to the Call

: . Centre
Mext Question Exltl
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 One question at a time.
 Every question has a help text.
 Glossary items for Citizenship and Immigration terms.
 Where am I? location bar.
 FAQ.
 Previously Answered Questions.
 Contact Call Centre.
 Can exit and save at any time.


CLAIRMOMNT MORRISOM - Reference Mumber : 2487

FAD | Security

Summary of Fees for CLAIRMONT MORRISON

Application Quantity| Price($) per Total
unit (%)

Study Permit {including
extensians)

Total Price($)
THIS IS NOT A RECEIPT

Help

This table is a summary of your fees based on what you have
applied for in your application.

If this is not what you would like to apply for you can change

yaur answers by clicking the “view/Madify Previously Answerad
Questions” link on the right side of your screen.

Continue |

Francais

125

Where Am I?

Personal Info

Request Info
Citizenship Infa

Entry Info

Admissibility

Payment Options
Documentation

Feview & Yalidate
Consent, Pay & Submit

Yiew Modify Previously

Answered Questions

Provide Access to the Call

iCentre
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 Payment summary.
 3 payment options:
Integrated e-Payment
 No attachment needed
 Most used option (over 90%)
Separate e-Payment
 Enter HPM number and provide attachment
At a bank
 Enter HPM number and provide attachment


Checklist of Required Documents

You must submit the following documents to support your Online
Aapplication. ¥ou must submit these documents as file attachments. Click on
the document name and follow the directions.

LISE CLOUTIER

Status Document Delivery Method
hName

Mot Provided Fee Receipt
Mot Provided Copy of Passport a

Letter from a
Prowvided Post-Secondary 9
Institution

attach Documents
Electronically iew

Proof of Means of a
Financial Support

Mot Provided

Copy of Passport

Include copies of the pages with your photo, name, date of birth,
citizenship, passport number, issue and expiry date, and all entries
made by Canadian authorities.

If applicable, also include a copy of the page that shows your
Temparary Resident Yisa,

(Close ) Frangais

Where Am I?

Personal Info
Fequest Info
Citizenship Info
Entry Info
Admissibility
Payment Options
Documentation

Review B Walidate
Consent, Pay & Submit

YiewModify Previously

Answered Questions

Provide &ccess to the Call

Centre
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 Cannot submit unless all documents are provided.
 Only required documents are triggered.
 Help text provided for each document.



Who Can Apply Under VESPA?

o Citizens of, and resident in the following countries will be able to
apply for their study permit online:

- Australia - New Zealand

- Barbados - Norway

- Denmark - Sweden

- Finland - Republic of Ireland

- Germany - United Kingdom of Great Britain
- Iceland and Northern Ireland

- Italy - USA (including Puerto Rico)

- Japan

B .\
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 Applicants must be citizens of the proposed countries and must reside in their country of citizenship or in one of the other countries proposed. 



How Were These Countries
Chosen?

* Visa and medical exempt countries
e Consistent high approval rates
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Why This Line of Business?

* Generally high approval rate

e To continue the student online
experience

e Students tend to be computer savvy
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 Now we will illustrate what this all means to the client. 



Meet Our International
Student

Name: Lucy

COB: England
DOB: July 17, 1991
Ambition: Prime
Minister of the UK
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Applying Online
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 Lucy has decided to study in Canada.
 She has applied and been approved to study Political Science at Dalhousie.
 She visited our mission website and found out that she can apply online.
 She completes her online application in a secure environment.
 Lucy being the good student that she is, reads all of the information about how to apply online, gathers her required documents and information, ensures she has her credit card and completes the application in one login in the record time of 23 minutes.



Submission of Application
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 When Lucy completes her online application she submits it electronically through the secure channel.
 Unlike paper applications, these e-Applications are submitted instantaneously to CPC-Vegreville in Alberta in Canada to be processed electronically.
 Lucy receives instant confirmation that her application was successfully transmitted.



CPC-V Processing Overseas
Study Permits
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 This is Fred.  Fred is a processor at CPC-V assigned to process study permits from overseas.
 CPC-V processors will be trained to process these new study permit applications from overseas.
 CPC-V already processes in-Canada study permits.  Additionally, the countries selected for this limited release were selected based on very high approval rate and the fact that they are medical and visa exempt.
 This lovely Thursday morning, Fred’s first e-App is from Lucy in London.
 After reviewing Lucy’s application and scanned supporting documents, Fred determines that Lucy is a bona fide student and approves her to come to Canada.
 Fred enters the positive decision electronically.  This action triggers an e-mail to Lucy’s personal e-mail account containing her Letter of Introduction.
 Lucy can now make her travel arrangements to come to Canada to study. 
 If Fred had any reservations or thought that an interview would be required, he would electronically refer the case to our visa office in London. When entering the referral, the e-Application system automatically sends an e-mail to the London office saying that they application was referred and Lucy would receive a notice in MyCIC saying that her application has been referred. The London office would access the e-Application system to complete the case, interviewing the client if necessary. 


When Lucy Arrives in Canada
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 When Lucy arrives in Canada at the POE, the CBSA officer will confirm her passport and print her study permit, as is done today.
 Lucy will graduate from Dalhousie top of her class and moved back to London to pursue her career as Prime Minister of England.
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