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We needed to be more efficient in the processing of

ACIIMMISSION ANnNlilicariong

Significant growth (50%) in admission applications
_over 6 years (Period 1997-2003)

Needed more timely and comprehensive data on
~admissions _

Technology was being underutilized




Demonstrable improvements in efficiency in processing cycle
time of undergraduate admission applications by eliminating
| process inefficiencies

Introduction of distributed access to information system

Engagement of faculties in the admission process

Real time immediate access to student admission application
and supporting documentation




Transform processes while in production

Balance strategic (OD) and operational perpectives
(BPR)

Pursue institutional effectiveness and unit/silo
perspective




Affirmed that changes would be made as required in work
~organization, job functions, systems, jurisdiction and structures




This transformation process was not driven by a detailed blueprint
for change but rather by the ongoing implementation enhancements
which were identified and adopted by the Stakeholders

/ ox.._._Underné“tx’;lndinQ \_ / \ :

e Unfreezi

e Re-engineer!
ol




FROM

Passive file management approach driven by
§ prompts and chronological/sequential processing

Proactive file management approach driven by
institutional priorities and any application characteristics
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ADIVIISSION PROCESS

Paper Application

Application Document

Document Scanning

Assessment




Application Coding

Paper Application

Application Document
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Paper Application
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Application Coding

Paper Application

Application Document
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STUDENT INFORMATION MANAGEMENT SYSTEM
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STUDENT INFORMATION MANAGEMENT SYSTEM
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STUDENT INFORMATION MANAGEMENT SYSTEM
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STUDENT INFORMATION MANAGEMENT SYSTEM
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STUDENT INFORMATION MANAGEMENT SYSTEM

Student Search
Student Profile

Document Viewer
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STUDENT INFORMATION MANAGEMENT SYSTEM
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STUDENT INFORMATION MANAGEMENT SYSTEM
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Student Profile
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Admission Decision - Graduate Students

Master of /Magisteriate in Computer Science
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Document Viewer
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STUDENT INFORMATION MANAGEMENT SYSTEM
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Document Viewer
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STUDENT INFORMATION MANAGEMENT SYSTEM
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