Building an Online
Calenaar

This presentation will show how BCIT created
and managed the project team, got buy-in
and involvement from our stakeholders,
created and stuck to our timelines, built our
database and successfully implemented an
on-line calendar within two years. | will also
log into BCIT's website to demonstrate the
enhancements we have added since the
original project was completed.
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A Dbit about BCIT

5 main campuses and 20 satellite locations
16,000 full time and 32,500 part time students

Over 400 programs In the areas of Business and Media,
Computing and Information Technology, Engineering,
Applied and Natural Sciences, Health Sciences and
Trades, Vocational and Apprenticeship.

14,910 courses
6,411 sections taught in Winter 2006 term
5000+ graduates per year
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Agenda

> Introduction - BCIT Online Calendar Project

> System Analysis and Design
o Data Collection
o Data Extraction

> Implementation
> Benefits
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Introducing the...
Online Calendar project

> CAPP - Curriculum Advising Program Planning
« BANNER module for tracking student progress in a program

> WPD - Web/Publication Database project

o« \Web solution extracting CAPP information for publication purposes

> In the big picture....
e Increase internal efficiencies
o Improve customer service
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History

Project began as a concept.
External vendor ran away from the project.
Internal expertise and a will to get this done persevered.

Project endorsed by the Web Steering Group and began to make
progress. (2001)

Over 6 months was spent on determining how to make the system
work. (2001/02)

Another 6 months was spent ensuring data was loaded and it could be
pulled out in a useable format. (2002)

Presentation to ET/IT Committee to ensure communication of project
(2002)

Final stage was involving schools in a gigantic ‘spring cleaning’. (2003)
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Timeline

Data Collection

CAPP Upload

Program
Verification

VP Education

March 2003 Go Live with
Program Finder
2003

April — May
2003

Maintain CAPP
(program
updates)

Data Extraction

Print
Publications




CAPP

> Data collection

> Program Verification
o Verified program matrix and course information
o Applied applicable education policies

> VP Education Office final approval and
announcement to BCIT community
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WPD

> BCIT Team\Web provides the foundation for web
data extraction

> HTML coding Is applied to text ini CAPP to
further format the data
o <b>, <I>, <ul>, <br>....
> Print codes are used to determine where text Is
displayed in a program matrix
o WEBA (after section), WEBB (before section),
WEBC (beside section)...
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Program Matrix

Structure

Program

Area

Restricted

Mandatory Courses

and

orm the foll

Internet

Area

Flexible

Elective Courses




Non-matrix information

> Free form text sections developed to allow
non-matrix program information to be
added into CAPP

o 0. Introduction, Entrance Requirements,
Grad Employment Outcomes, etc.

> HTTML coding used with text to enhance
formatting on the web
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Publications

Program; Finder http://\www.beit.ca/study/
Pathi Finder
RUN-offi brochures

Part-time flyer — coming soon
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http://www.bcit.ca/study/

Creation of Program EFinder

#1 BCIT : : find programs & courses - Microsoft Internet Explorer

Qmu-O-REG & E-@

File Edit “iew Favorites

Tools

Help

‘Links &) TEST programs &] CARF 55 &) Marqui €] iFrint Printers 8] Kiosk Stats &) - Program Matris - @] BCIT HelpDesk @] Google @] jackPM &) Customize Links

 Address |@”| bt fwearer bicit, cafstudy/

MGD @'

BUSINESS & MEDIA

programs & courses

programs & courses

+ find programs & courses
: learning aptions

: access % transfer

: beit credentials

:: download catalogues

: fag

RELATED LINKS

: program advising
: financial aid & awards
» attend an info session
: distance % online lzarning
: cooperative education
:: apprenticeship
: upgrading
: transfer credit
:+ industry training
: calendar of events

: classroom locations

Interested in getting
reminders and ather infa an
part-time courses? It's as
easy as entering your e-rail
address and clicking the
“Sign up” buttan:

vourname@here, com

BRITISH COLUMBIA INSTITUTE OF TECHNOLDGY
A POLYTECHNIC INSTITUTICN

COMPUTING & INFORMATION TECHNOLOGY

admission & registration

G, SEARCH !

life at beit applied research

Get a head start - skip the cart.
E—:f If you already know your course reference
s numbets, you can log |

» find part-time courses
| ||

» Advanced Course Search

Findit» |

» find programs

[ |[_Findit»» |

» Adwanced Program Search

. PROGRAMS vs. COURSES:

what's the
difference?

Full-time programs consist of a
zet of caurzas that lead towards &
goal, Wou rmust apply to enter 2
program =t BCIT, and once
sccepted, you complete 2
predetermined zeries of courzes,

ENGINEERING, APPLIED & NATURALSCIENCES

BCITA-Z i CONTACTS i NEWS | COMMONS | myBCIT

TRADES & APPRENTICESHIP
{ & beit home

HEALTH SCIENCES

ahout the institute

s'hring part-time courses ~

Registration is now open for the
SpringSurmmer 2006 term,

Need your tax receipt?
Tax receipts will be available starting Feb. 28.
Log in to myBC ours. &l

by category

» business & media

# computing & information
technology
engineering, applied & natural
sCiences
health sciences
trades & apprenticeship

by learning option
¥ full-ime
part-time
distance # online learning
co-operative education

by credential
# statement of completion
# associate certificate
» certificate
» BCIT/industey partnership
diploma
adwvanced specialty certificate

[ e [ P pupa—y

@ http: ffwwee . beit.cafstudy /orograms/list?c %SB 250 =7

® Internet




Program Changes

2. Operational

1. New Program &
(o] Service Groups
Program Change Input and
form initiated Various levels of
Approval
5. Program/Course 3. Program Changes
Web page Announced to
updated BCIT Community

4. Changes applie
to Course File
and
CAPP
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Benetfits

Data stored In source available for
uses:

o Publications

o Direct marketing for courses and/or programs...
o Reporting capabilities

o [rack student progress through Compliance
Archiving of program reguirements

Standard look for programs and courses
Reusable data

30 minute turnaround for changes made in CAPP to be
seen on the online calendar
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The System and the People

> “It’'s not a software project...it’'s a people
project.”

> Project had as much to do withi a shift in
culture and process as It did with systems

> Departments working tegether
> /P Education involvement
> Continues to be a true team effort



What's Next?

> We've made a huge step...
> ...and we've Just started...!
> Part-time information - flyer

> CAPP used for students to run self
evaluation

> CAPP used internally for graduation audit
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