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Challenges with Former
System

@ |nstitutions and credentials repeatedly
researched

€ Potential for inconsistent outcomes
@ Evaluations take longer than necessary

@ Rapidly increasing volume of
International applications

@ Outdated and incomplete information
(e.qg. File Meeting Minutes)
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TUBC Undergraduate Admissions File Meeting Minutes

File meetings by Date

File meetings by Subject:
A and O Levels

Aboriginal Admissions

Academic Probation/Suspension

Access and Diversity — see Disahility Resource Centre
Access Studies

Accreditation

Added Credit

Adult Basic Education (ABE)

Advanced International Certificate of Education (ATCE)

Advanced Placement (AF)

Agricultural Sciences

Alberta hd
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futorill e options

A & O Levels

July 25, 2005 (LPT watver for A5 Enghsh with final grade of 4)

July 25, 2005 (fnal decument requirements)

Mfay 3, 2005 (O level Additional hath)

Mlay 2, 2005 (Higher International General Certificate of Secondary Education)
May 2, 2005 (Science applicants with 4.0 average)

April 25, 2005 (Higher International General Certificate of Secondary Education)
Aprl 18, 2005 (A levels but no O levels)

Aprl 18, 2005 (A level Design and Technology, transfer credit)

April 4, 2005 (applicants presenting only 2 & lewvels)

Aprl 4, 2005 (Integrated Laboratory Science course)

January 6, 2004 (change i method of evaluating)

December 2, 2003 (requining three A-levels, contimed)

December 2, 2003 (requinng three A -lewvels)

Apnl 23, 2003 (Double Science award -- e-mail from Paul Harrizon)

Apnl 1, 2003 {language levels)

February 25, 2003 (A& level Dinnity and "academically approphiate” courses)
January 21, 2003 (bumping up A levels)

Janvary 14, 2003 (bumping up A lewvels)

Jatmary 7, 2003 (bumping up grades)

February 26, 2002 (O level EZL English)
February 26, 2002 (Double Science Award)

Feb 14, 2002 (Edexcel Statement of Eesults)
Howember 7, 2001 (vocational & levels and GHWCQ)
July 24, 2001 {statement of results)

June 19, 2001 (exemphions on predicted results)
June 5, 2001 (ESL English)

Wilay 25, 2001 (A3 Lewvels)

Mlay 8, 2001 (Math credt)
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Anticipated Benefits of
Database

@ FFaster decisions

@/Improved relationships

@ Improved evaluator training

© More confident and satisfied staff
@ Reduction In staff hours




What 1s Needed?

@ Vision

@/Buy-In

@ Financial Support

@ Expertise: Technical and Professional
@ Time




Integration, vs.
Stand-Alone

@ |In-house Student Information System
@ /Resources to support

€ Development time

® Security

@ Concerns about overlap and
Inconsistency

@ Ability to effectively search for or sort
data




Preferred Elements

® \Web-based

@ Easily searchable

& Relatively intuitive

& Different security levels

@ Clear view of information — 1 page preferred

@ Ability to attach scanned and other
documents

® \Web links
® Printable




Creating the Database

@ Determination of desired information
@/Creation of fields

@ Organization

@ Staff engagement




Secondary Education sec information..,

[Generic to Country
Credential Required Examples of
Credertialz &

applicability to
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Resources Grading Scheme

Post-Secondary Education

Documents
Recuiredd

¢ ¢ Irterim + Final

Accrediting Bod
File Meeting Minutes cCrediting ooy
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¢ Admission
Requirements
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COUNTRY:

Credential Required:

Upper Middle School Graduation Cettificate

Seerediting/Governing Body:

Education Ladder:

Ministry of Education (MOE)
Cformerly known ez the State Education
Commizssion)

Academic ¥ear:

September ta July
(dlivicled into two

terms)

Language(s)of Instnaction:

Chinese

Reqguired Docume nis:

Intetim:

Interim Upper Middle School Report of Grades
[must show lsst 3 vears of stucky

Firal Upper Middle School Report of Grades

Final:

and

Upper Middle Zchoal Graduation Cedificate

Translation Feguired?
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Platform Options

® Qracle
@/FileMaker Pro
© Microsoft Access




Securityssues

@ That of users
@/Those Involving integration




Technieal Support &
Communication

@ LLanguage barriers

@/Trust your techies ../ but know what
guestions to ask







Policy & Procedures
Manual

@ Qutlines how\to search the database
@/Defines fields

@ Establishes standards for populating
@ Describes maintenance




@} p&P manual - institution chapter ¥. 2 - Microsoft Word =]
File Edit ‘Wew Insert Format Tools Table ‘Window Help Type a question for help X

NEEHR S SR @ ?&:& B I 9 - (7] éTimesNewRDmaanv BI

(]

Evaluation Databaze P&P MManual
Institutions{]

il
il

i]

Cne-ofthekey-elements-in-using-the-Institution-Component-of-the-database-1s-to-
recognize-that-all-fields-below-the-first-line-(titled-“Lookup-Exsting-Institution™)-are-

“live”-—that-1s, -any-change-to-them-automatically-changes-thatrecord - Only-the-first-field,-
titled-“Lookup-Existing-Institution” -should-be-uzed-in-a-“ go-to” manner. - Thiz-1s-the-field-
that-represents-institutions-already-existing-in-this- Acce ss-datab ase - The-other-fields-
(namely-3I3-Institution- code-and-3I3-Institution-Mame)-represent-institutions-that-ezist-in-
the-5I5C-database -with-which-thiz-database-hasz-a-connection-and-from-which-it-draws-
information
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Populating the Database

@ Time expectations
@/Staff involvement
@ Training




Malatenance Issues

@ Portfolio responsibility: allevaluators
adding ... one evaluator maintaining




Leoking ‘Ahead

@ Potential to re-tool for/recruiting and
student self-assessment purposes

€ Version 2:
e Web-interface
e Improved security options
e Colour scans of documents
e Smarter, faster, stronger, better ...




Conclusion

@ Huge potential
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