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Challenges with Former 
System

Institutions and credentials repeatedly 
researched
Potential for inconsistent outcomes 
Evaluations take longer than necessary
Rapidly increasing volume of 
international applications
Outdated and incomplete information           
(e.g. File Meeting Minutes)







Anticipated Benefits of 
Database

Faster decisions
Improved relationships
Improved evaluator training
More confident and satisfied staff
Reduction in staff hours



What is Needed?

Vision
Buy-In
Financial Support
Expertise: Technical and Professional
Time



Integration vs.        
Stand-Alone

In-house Student Information System
Resources to support
Development time
Security 
Concerns about overlap and 
inconsistency
Ability to effectively search for or sort 
data



Preferred Elements
Web-based
Easily searchable
Relatively intuitive
Different security levels
Clear view of information – 1 page preferred 
Ability to attach scanned and other 
documents
Web links
Printable



Creating the Database

Determination of desired information
Creation of fields
Organization
Staff engagement







Platform Options

Oracle
FileMaker Pro
Microsoft Access



Security Issues

That of users
Those involving integration



Technical Support & 
Communication

Language barriers
Trust your techies … but know what 
questions to ask



Database Demo



Policy & Procedures 
Manual

Outlines how to search the database
Defines fields
Establishes standards for populating
Describes maintenance





Populating the Database

Time expectations
Staff involvement
Training



Maintenance Issues

Portfolio responsibility: all evaluators 
adding … one evaluator maintaining



Looking Ahead

Potential to re-tool for recruiting and 
student self-assessment purposes
Version 2: 

Web-interface
Improved security options
Colour scans of documents
Smarter, faster, stronger, better …



Conclusion

Huge potential
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