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Spotlight on Service
e-bill, e-mail, e-payment 

EEEEK!

Mary Jo McCullogh 
Student Accounts

June 29, 2006 
ARUCC conference – 3:30 p.m.
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Concept & Overview

New Services Offered since May 2005

Direct Deposit of student refunds to Canadian Banks

Fee Descriptions on the WEB

E-billing and E-payment and soon to be – authorized guest 
access
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Advantages of Direct Deposit

Faster
No chance of cheques not being delivered
Convenient
Only need to set it up once
Secure
From the University’s perspective – less 
expensive
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Statistics

Refunds have increased by 62%!
Direct deposit refunds are 37% of the refunds 
produced.
Why such an increase?  Because we are now 
sending statements more regularly to 
students showing them their credit balance.
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Fee Descriptions on WEB

www.mcgill.ca/student-accounts/description
63 fees described

Does not include amount
Tells whether fee is opt-outable
When fee is up for renewal
Who is responsible for the fee
Links to other websites
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Fee Descriptions on WEB
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Fee Descriptions on WEB
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E-bill Concept

Objective in August 2004
Investigate the possibility of distributing students’ fee 
statements via a secure web-link. Investigate what online 
payment options we could make available to the the students. 
Would delivering this through ‘MINERVA’ – our BANNER self 
service product be the best solution for us?
Through discussions with our own IT department, companies 
providing a third party service, student focus groups, and the 
banks, determine whether an in-house solution vs. using a third 
party provider would be the best option for McGill.
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Student Surveys
Student Surveys

The surveys told us that the majority of students:
read their email at least every week
98.8% - had a bank account in Canada
80% - are aware of internet banking services
81% - would prefer the delivery of electronic statements delivered 
to MINERVA
92% - want a history of their statements – at least 12 months 
worth
83% - think adopting electronic statements is positive
would like the option of a paper statement over an electronic one.
35% reported the absence of paper statements would be 
inconvenient
40% reported that they would be willing to register for pre-
authorized debit
55% would be willing to give their parents access to their account.
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Decision – In-house vs 3rd party software

Options:
E-post 

cost was prohibitive
analysis and/or programming for e-post would have been 
extensive 
we had a number of issues which we/they did not know 
how to resolve, e.g. ID changes, how to attach flyers, 
how to enforce the assignment of epost box to student 
and keep epost ‘po box #’ current at McGill if the student 
changed it.

Other companies
Weren’t in Canada yet, despite assurances that they were 
working on it.
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Our Choice!

Not tied to future Canada Post (e-post) rate increases
We could provide pre-authorized debits (e-cheques) 
including the ability to debit US accounts.  E-post could 
only debit CDN banks.
At the student’s request, we could send emails to 
parents or other email addresses indicating the amount 
of the bill and its due date.
We can modify our application as we feel the need and 
are not restricted or tied to the application provided by 
the third party.
Our in-house solution could allow authorized staff to 
see the student’s bill as well.
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Features

Bills viewable on Minerva (McGill's self-service web-
based administrative system ) up to 12 months
Email notification
Third party email notification
E-payment options
Flyers viewable online targeted to specific groups of 
students.
Administrative menu for staff viewing of bills, 
identifying/maintaining groups of bills.
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Advantages for students

Unlimited re-prints and 24/7 access to fee statements
No more bills lost in the mail
Enhancement of payment options – (being able to 
direct a payment request to a US bank reduces 
exchange rate problems!)
Instant access to statement information should reduce 
interest charges and late payment fines.
Convenient and easy to use.
By providing third party email notification (access to 
billing information), parents can directly pay the bills 
on behalf of students.
Environmentally friendly
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Benefits for project sponsors

Reduction in costs related to printing and 
mailing of statements.
Reduction in returned items cost
Improvement in cash flow
Reduction in collection costs 
Reduce line-ups at statement due dates
Presently only issue statements >$10, on-
line could issue ALL balances.
Result in better image to students
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Communications

Meeting with representatives of major campus 
societies – March 2005
Poster – distributed April 2005
Web pages on student accounts site with FAQ’s re  e-
billing goes live April 2005
Demo shown to SIS Specialists – May 2005
Advertisement distributed to Graduate program 
secretaries – early June 2005
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Communications- cont’d

Paper bill mailed with e-bill brochure – August 1/05
Reminder postcards sent August 15/05
Post-Graduate Students’ Society Agenda includes 
advertisement – August 2005
Advertisements in campus newspapers – September 
2005
Staff participated in “Parent’s Tent” and at Parent 
Information Sessions
Staff wearing T-shirts!  
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E-Bill & E-payment menu
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Accessing the e-Bill



August 17, 2005 19

Viewing the e-Bill
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E-mail notification

Students are sent e-mail to their McGill email 
address, indicating their e-Bill is now available on the 
Web, confirming their name, amount due and due 
date of bill
E-mail policy established in 2001, confirms that this is 
the address used for all communication.
1st bill notification was done in several batches over 6 
hours – over 21,000 e-mails sent
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Third party email

Students may update a third party email address 
solely for the purpose of distributing a copy of the 
notification the student receives to a third party 
(Email Address type ‘SB’ for Student Billing).
Students may enter several addresses, and we collect 
the relationship information as well.
Students may add their own personal email address 
(perhaps one they check more often)



August 17, 2005 22

The only address a student 
may add is an “SB” (student 
billing) address. 
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E-payment

Needed to come up with an alternative to 
taking the bill to the bank.  

No paper bill meant no remittance stub that 
students could use to pay at the bank, either 
through insta-bank machines or at the teller
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E-payment

Credit cards would have been easy, but……
we don’t accept them. (service costs too high!)

On-line debit transactions(Interact on-line) newly 
available this August …
was a real option until we heard that service costs 
would be essentially identical to credit cards hence 
we don’t accept them. 

So, we are left with 2 on-line alternatives
- internet banking  
- pre-authorized debit (e-cheque)(which is exactly?)
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Pre-Authorized what?

So what do we mean by pre-authorized 
debit? 

Traditionally meant a pre-determined amount 
taken from your bank account on the same 
day each month for car lease, or insurance, 
but what if we thought outside the box…….???
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Pre-authorized Debit

Student must sign pre-authorized debit agreement
wording reviewed from CPA website 
http://www.cdnpay.ca/
Wording must be approved by the bank

Set-up the new PAD service with the bank
Decided that account must be in the name of the 
student 
Test file required for bank
Allows us to debit CDN and US financial institutions 
(US - big plus for us)

http://www.cdnpay.ca/
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ePayment menu

Decided to present  student with amount owing, last 
amount billed, last bill date and due date.
Provided links to internet banking sites to facilitate 
students use of online banking.
If student has signed up for pre-authorized debit 
(PAD) or e-cheque, our WEB app would also show  
his partial banking info and allow him to pay the 
amount he specifies.
If student had not signed up for PAD, then provide a 
link to the PAD agreement in case he wished to do 
so.
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E-Payment Options
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E-Payment Options
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Current & Future Challenges

Although we must give students the opportunity/facility to 
request a paper bill, we want to minimize the number of paper 
bills.

Communicating the difference between a fee statement and the 
on-line Account summary by term

How do we deal with people still owing monies that do not have 
a valid email address or perhaps are no longer students and 
therefore not familiar with our Minerva website.

Dealing with the volume of email when e-bills go out.
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Coming attractions (August 2006)!

“Guest Access” – students will soon be able 
to set up a guest to access e-bills, tax 
receipts and on-line account summaries.

Enabling parents to sign up for pre-
authorized debit.
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Features of Guest Access

Student can designate privileges
Student can take away privileges at any time
Guest only has limited access within web self-
service
If guest has more than one student, can select 
which student to view, or pay for.
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Some Statistics

As of May 29th: 
2811 people had set up 3129 third party email 
addresses
593 students signed up for pre-authorized 
debit:  257 Canadian vs 336 US; payments of 
$5.1M
Viewbills page – 76,661 hits
Getting the statement image – 45,072 hits
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Expected savings & costs

Cost of sending paper statements - $138,000
Expected savings in 1st year  - $82,000

First time set-up costs:  
Brochures:  $5,300 
Postcards:   $2,200 + postage 
Ads:  $1,100  (free ad in PGSS handbook)
Posters:  $400  (free delivery)
IT Resources – approx 11 person months
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Measures of success

Few complaints from students
Few students requesting paper bills
Interest/Late payment fees do not 
significantly increase
Cash flow changes with earlier receipt of 
funds
More students take advantage of internet 
banking – 72%
Tuition Receivable lower by $600,000 as at 
March 1st 2006
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Questions?

Please complete the session evaluation.  Thank You
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