Spotlight on Service
e-bill, e-mall, e-payment
EEEEK!
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Student Accounts
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Concept & Overview

—
New Services Offered since May 2005

m E-billing and E-payment and soon to be — authorized guest
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Advantages of Direct Deposit

——
B Faster

® No chance of cheques not being delivered
m Convenient

® Only need to set it up once

m Secure

B From the University’s perspective — less
expensive

y
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Statistics

®m Refunds have increased by 62%!

B Direct deposit refunds are 37% of the refunds
nroduced.

® \WWhy such an increase? Because we are now
sending statements more regularly to
students showing them their credit balance.
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Fee Descriptions on WEB

B www.mcgill.ca/student-accounts/description
m 63 fees described

m Does not include amount

m Tells whether fee Is opt-outable
m When fee is up for renewal

m Who Is responsible for the fee
m Links to other websites

B McGill 5.
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Fee Descriptions on WEB

MC G11 ?ntflﬂ;“;tinn
[StudentAccounts

| Smaller | Large

Home > Student information > Student Accounts > Descripton of fees

i - info i - -
System o imrormation Description of fees

Access to fee information

Please click an any of the fees that fallow to vie description.
Schedule of fees 2004- - - - : = =
2005 i The four letters following the name of the fee r
Schedule of fees 2005- code found on the Account Summary by Term)

2006

[Description of fees |

Student health insurance
plans

Acoess MoGill (ACCE)
Ag Fl & Enwir Soci U ..-" 5 Soc ety |:' AE=SL ':I
J:'| r-t';: I mproveme nt FU M Ij I:' F'I FITF:l

Arts Info Technology Charge (ARIT)
Arts Leqacy Activity Fee (ARLE)
Arts Student Ernployrnent Fund (AUGE)

University administered
health plan

Studeant hanzinn rhavnes
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Fee Descriptions on WEB

Arts Improvement Fund (ARTF)

This fee is charged in the Fall and Winter terms to members of the
frts Undergraduate Society, Its sole and unigque purpose is to add
value to the resources normally provided by the University and used
by Arts Students. In the past, it has funded the construction of the
U5 Lounge, the Faculty of Arts Computer Labs, and the McLennan
Library Lounge, Students may opt-out of this fee on an annual basis,
which reflects student concern about the ideological impact of students
funding capital projects which should be paid for by government and
other sources.,

This fee was first created in 1995 following a student referendum
conducted by the Arts Undergraduate Society (4US), and may be
renewed every three years,

+

Arts Info Technology Charge (ARIT)

A fee created in 1997 and recommended by the Faculty of Arts to be
charged to all BA and BSW students, The disburserment of funds

B McGill )
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E-bill Concept

Objective in August 2004

Investigate the possibility of distributing students’ fee
statements via a secure web-link. Investigate what online
payment options we could make available to the the students.

Would delivering this through ‘MINERVA’ — our BANNER self
service product be the best solution for us?

Through discussions with our own IT department, companies
providing a third party service, student focus groups, and the
banks, determine whether an in-house solution vs. using a third
party provider would be the best option for McGill.

B McGill 8.
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Student Surveys
B The surveys told us that the majority of students:

Student Surveys

read their email at least every week
98.8% - had a bank account in Canada
80% - are aware of internet banking services

81% - would prefer the delivery of electronic statements delivered
to MINERVA

92% - want a history of their statements — at least 12 months
worth

83% - think adopting electronic statements is positive

m would like the option of a paper statement over an electronic one.

35% reported the absence of paper statements would be
inconvenient

40% reported that they would be willing to register for pre-
authorized debit

55% would be willing to give their parents access to their account.

B McGill 9.
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Decision — In-house vs 3" party software

]
Options:
m E-post
m cost was prohibitive

m analysis and/or programming for e-post would have been
extensive

m we had a number of issues which we/they did not know
how to resolve, e.g. ID changes, how to attach flyers,
how to enforce the assignment of epost box to student
and keep epost ‘po box #' current at McGill if the student
changed it.

® Other companies

m Weren't in Canada yet, despite assurances that they were
working on it.

acs



Our Choice!

]
m Not tied to future Canada Post (e-post) rate increases

m We could provide pre-authorized debits (e-cheques)
Including the ability to debit US accounts. E-post could
only debit CDN banks.

m At the student’s request, we could send emails to
parents or other email addresses indicating the amount
of the bill and its due date.

m We can modify our application as we feel the need and
are not restricted or tied to the application provided by
the third party.

m Our in-house solution could allow authorized staff to
see the student’s bill as well.

August 17, 2005 MC Gill 1%
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Features

e
Bills viewable on Minerva (McGill's self-service web-
based administrative system ) up to 12 months

Email notification

Third party email notification

E-payment options

Flyers viewable online targeted to specific groups of
students.

Administrative menu for staff viewing of bills,
iIdentifying/maintaining groups of bills.

August 17, 2005 MC Gill 1;
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Advantages for students

——
Unlimited re-prints and 24/7 access to fee statements

m No more bills lost in the mall

Enhancement of payment options — (being able to
direct a payment request to a US bank reduces
exchange rate problems!)

Instant access to statement information should reduce
Interest charges and late payment fines.

Convenient and easy to use.

m By providing third party email notification (access to

billing information), parents can directly pay the bills
on behalf of students.

Environmentally friendly

B McGill :
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Benefits for project sponsors

-_—
m Reduction in costs related to printing and
mailing of statements.

m Reduction in returned items cost

m Improvement in cash flow

m Reduction in collection costs

m Reduce line-ups at statement due dates

m Presently only issue statements >$10, on-
line could Issue ALL balances.

m Result in better image to students

August 17, 2005 MC Gill



Communications

e
® Meeting with representatives of major campus
societies — March 2005

m Poster — distributed April 2005

® Web pages on student accounts site with FAQ's re e-
billing goes live April 2005

B Demo shown to SIS Specialists — May 2005

m Advertisement distributed to Graduate program
secretaries — early June 2005

August 17, 2005 MC G—ill 15_3_ icS™



Communications- cont’'d

—
Paper bill mailed with e-bill brochure — August 1/05

Reminder postcards sent August 15/05

Post-Graduate Students’ Society Agenda includes
advertisement — August 2005

Advertisements in campus newspapers — September
2005

Staff participated in “Parent’s Tent” and at Parent
Information Sessions

Staff wearing T-shirts!

August 17, 2005 MC Gill 1§
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E-Bill & E-payment menu

MENU

MAIN MENU Personal Student Applicant

e-Billing and e-Payment Menu

View e-Bills
igw e-Bills (Fee statarnents) and insers.

e-Payment Options
Pay your e-Bill.

Update Third-Party Email Addresses

i your ermall addresses, update or create tird-party erail addresses.

REIEACE-£ 7
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Accessing the e-Blll

MENU HE

MAIN MENU Personal Student Applicant
i d SEO050507 Ar
View e-Bills S 07 2005

e-Payrnent - Click here

Statements Tor 360050807 - Anfsy Dwart

Statement Date  Due Date Amount Due
Jun 23, 2005 Jul 18, 2005 $23.77
Jun 08, 2005 Jun 16, 2005 5,782,562

Inserts
Facts about Fees

Where's my money going?  Facls about Fees  PG33 Health nsurance

&R Staternents and inserts are created in [ pdf] format. You must have Adobe Acrobat Reader to view them

RELEASE: 6.111.13
FORM NAME: TWICBIL

wﬁ W
August 17, 2005
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Viewing the e-Bill

n - Acco.J-mNsD PASTMENT PAGE 1
S EHERSAOOKE WEST | QUEST A
.‘ 1 uo-nﬁEﬂL GUESEC H3A 275
\, TEL 514y 35e 500

e zsaaes INVOICE / FACTURE
e =
[ =
Ho. Matriculs 380
Mr Grumpy S. Dwarf Bill Dats o
113 Linceln dr Datn o a Faofure i
e Dise Date: = =005
Beaconsfield, QC HEW 1M4 o bt 15-JUN-2005
Canada
GET RESHETRATIEN W, R 11013888
ST HEGISTRATION MO 100388020
Tarm Charges/Revarsals | CreditsfPayments
Terms Dats Description | Detalls - waw.meglllca/minerva-studente DebiteiExtournas | Cradits!Pa fments
" PREVIOUS BILLED BALAMCE ™ £.793.55
- CURRENT CHARGES -
pei |-} O1-MAY-05 | MORE Rent 3653 Mounzaln 502.00
* CURRENT BILLED BALANCE * £,295.55
PRE-AUTHCRIZED CREDITS
20L0e T&-MAY-0S | Fese defemed based on GLEP 37493
"PR -ALUTH CRED Eu’-L.‘\hCE" 37493
-FUTURE CHGES/NON-CASH CREDSE-
200409 D1-JUN-0S MORE Renl 3653 Mounzaln £02.00
01-RIL-05 MORE Rent 3653 Mounialn 502.00
D1-ALG05 | MORE Rent 3652 Mounsaln 502.00
" FUTURE BALANCE " 1.506.00
Amount Dus
Solde Total 592142

Payments wil normally be applled to the oidest charge, uniess ofheraise indicaied.

-
ﬂ Lz pakements semant normaiemen Impuids au S4bH ke plus anclen, saut indlcation cortraire.
j .‘ 1 Thiz bl rmay e pald Trough the teme: banking tervics of major Canasgan banks, of oy
X pre-authortzed deot from Canasian and US financial insttubions using Minsrva (f an agresmens
office)

haz besn competed and foruarded o e Student AcCounts

Ceme tacturs peut e acquttes wu moyen 2u senice Eancain: nismet Ses grnclaaies angue:

Mr Grumpy S, Dwarf canadiernes oo an ubikant pour ez dans =2 Instutans Anarcites
EanadiernEs & amANCAInGs. [DOUN G€ VoUS AYSE Sne LNE Emerte & Cef Sgard et que vous Fayez

McGill D f Ho. Matriculs: 260040387 Snyss 3y Senice des compies sudiants au pneaibie).

I

W SYONDY &nCoUrage you 10 DAy mechonicaly, bt STould 1t De nacessa

Amount Due | Scide Total: 5,5921.42 for you b’ pay by chegque you mey do so by sending & whn a cooy of this ol o

= - 0os Hous vors Inchons & payer Sectoniguemsnt mals vous pouvez auss| gler voire comy
Dus Dats § Date d'Echaance:  15-JUN-200% Pt CrARiE Bn Fies IE FAISAN BArYENIF BEEOMEagne TunE FoFis 48 18 prisente fRcire.

Evucent Accounts O
Amount Enciosed / Montant paye .e.m:s AgminisTazson
Wast

seisarice des comistes detudants
3 Foom 301

£t
Mufn"-! Cushec
H3A ZT5

11598 ZIe00403B7E 0000592142

w McGill ®
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E-mail notification

-
B Students are sent e-mail to their McGill emall

address, indicating their e-Bill is now available on the

Web, confirming their name, amount due and due
date of billl

® E-mall policy established in 2001, confirms that this is
the address used for all communication.

m 1st bill notification was done In several batches over 6
hours — over 21,000 e-mails sent

August 17, 2005 MC Gill 29
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Third party emall

—
B Students may update a third party email address
solely for the purpose of distributing a copy of the
notification the student receives to a third party
(Email Address type ‘SB’ for Student Billing).

B Students may enter several addresses, and we collect
the relationship information as well.

®m Students may add their own personal email address
(perhaps one they check more often)

August 17, 2005 MC Gill 2%
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File Edit V“iew Favorites Tools Help f
N 5 — i —~ T

e Back ~ [ ) |ﬂ @ f lj p ) Search “E__:(’ Favarites e Media @ [‘_': - L:; — ﬁ

Address @https:,I'Il'pnseidnn.cc.mcgill.call'pls,l'mcgpll'hwgkogad.P_SelectEmaILlpdate v BEJco Lnks *

2 Update Third-Party Email Addresses - Microsoft Internet Explorer

MENU HELP EXIT
MAIN MENU Personal Student Employee Applicant Financial Aid Finance HR Admin SR Admin Reports AR Admin ICS Security Admin

Update Third-Party Email Addresses

&R Each time the Student Accounts Office issues you an e-bill, an e-bill notification is automatically sent to your MeGill address, i.e., your "MeGill (student)” email
address. Copies of your e-bill notification will also be sentto all email addresses you specify as Student Third Party Billing.
o To specify a new third-party email address, selectthe address type from the drop-down picklist and click Submit.
« To update an sxisting Student Third Party Billing email address, click on it

E-mail Addresses
MeGill (Employee)
mary. mecullogh@megill. ¢z

Type of E-mail to Insert: ¥

|

\ The only address a student

may add is an “SB” (student
s C1EASE: 5.2 billing) address.

@ é ' Internet

A 17, 2005 Wn ‘ 22
— B McGill
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E-payment

—
B Needed to come up with an alternative to
taking the bill to the bank.

® No paper bill meant no remittance stub that
students could use to pay at the bank, either
through insta-bank machines or at the teller

August 17, 2005 MC Gill 23
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E-payment

Credit cards would have been easy, but......
we don’t accept them. (service costs too high!)

On-line debit transactions(Interact on-line) newly
available this August ...

was a real option until we heard that service costs
would be essentially identical to credit cards hence
we don’t accept them.

So, we are left with 2 on-line alternatives
- Internet banking
- pre-authorized debit (e-cheque)(which is exactly?)

-
August 17, 2005 M ( 'I' 11 24
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Pre-Authorized what?

—
B So what do we mean by pre-authorized

debit?

m Traditionally meant a pre-determined amount
taken from your bank account on the same
day each month for car lease, or insurance,
but what if we thought outside the box.......??77

,
August 17, 2005 M ( i 11 25
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Pre-authorized Debit

—
B Student must sign pre-authorized debit agreement

m wording reviewed from CPA website
http://www.cdnpay.ca/

m Wording must be approved by the bank
B Set-up the new PAD service with the bank

B Decided that account must be in the name of the
student

B Test file required for bank

m Allows us to debit CDN and US financial institutions
(US - big plus for us) —_— —

ROBERT A. WILLIAMS
MARY J. WILLIAMS

101 PARK PLA
YOURTOWN, USA 12345

Qmamnne
” B o e
August 17, 2005 o4 M G 11 G -
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http://www.cdnpay.ca/

e
®m Decided to present student with amount owing, last
amount billed, last bill date and due date.

B Provided links to internet banking sites to facilitate
students use of online banking.

m If student has signed up for pre-authorized debit
(PAD) or e-cheque, our WEB app would also show
his partial banking info and allow him to pay the
amount he specifies.

m If student had not signed up for PAD, then provide a
link to the PAD agreement in case he wished to do
S0.

August 17, 2005 MC G—ill 2_7_ icS™



E-Payment Options

3 e-Payment Options - Microsoft Internet Explorer ;Iilil
Fle Edit Wiew Favorites Tools Help ﬁ
GRack v = v @D ol | @Search GdFavorites @ivedia % | B S =1 5
Address |§'| https: fineptune.cc. megil.ca: 445 2/plsupsh/bztbpay.pm _pad_payment ﬂ PGo |Links >

[

MENU HELP EXIT
MAIN MENU Personal Student Applicant

e-Payment Options

€®R . For your convenience lhe amount due on your last e-Bill is shown below along with the current balance.
e |fyou have a balance owing, interest is charged only on the balance of the charges that were previously billed.

Account Balance Today: $5,854 29

Latest Billed Amount: $8,854 29
Bill Date: 28-MAY 2005
Payment Due Date:  15-MAY -2005

Online Payment Methods

R |nternet Banking: The easiest and most efficient method to pay your fees is wia your bank’s an-line banking service. This is the same method b
you may use 1o pay your other bills, such as your utility bills. Your payment should be reflected on your account as early as the next banking day .
You may make a payment to McGill University from the following banks. Thank you!

HSBC <> Wy s

80 ) Bank of Montreal @ Desjardins
@] cone [ |5 e irternet

A 17, 2005 wﬂw 28
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E-Payment Options

-
Online Payment Methods

&R Internet Banking: The easiest and most efficient method to pay your fees is via your bank’s ondline banking service. This is the same method you

to pay your other bills, such as your utility bills. Your payment should be reflected on yvour account as early as the next banking day. You may mak
payment to MeGill University from the following banks. Thank youl

HSBC > RNg ™

OF CANADA

RBC
Royal Bank

RBC

BMO 9 Bank of Montreal -ID Canada Trust @ DESiardins

&R Pre-authorized Debit (e-cheque): You have registered yourself for a pre-authorized debit to yvour bank account. The information that we have on file
it matches the bank account from which your payment should be withdrawn, please enter an amount in the payment box below:. If the information be
incorrect, please contact one of our service representatives at (514) 358-3300 during reqular business hours before initiating a payment

Your Bank Account Information
Bank Name Account Number Account Type
Bank Of Mova Scotia #246, 2 Heberd Rd, A Fmmm=mghiad Chequing

Payment Amount (CAD $): |

Subrmit
,
August 17, 2005 M ( i 11 29
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Current & Future Challenges

)
Although we must give students the opportunity/facility to

request a paper bill, we want to minimize the number of paper
bills.

Communicating the difference between a fee statement and the
on-line Account summary by term

How do we deal with people still owing monies that do not have
a valid email address or perhaps are no longer students and
therefore not familiar with our Minerva website.

Dealing with the volume of email when e-bills go out.

B McGill .
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Coming attractions (August 2006)!

B “Guest Access” — students will soon be able
to set up a guest to access e-hills, tax
receipts and on-line account summaries.

® Enabling parents to sign up for pre-
authorized debit.

,
August 17, 2005 M 11 31
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Features of Guest Access

B Student can designate privileges
® Student can take away privileges at any time

B Guest only has limited access within web self-
service

m If guest has more than one student, can select
which student to view, or pay for.

August 17, 2005 MC Gill 3;
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Some Statistics

m As of May 29th:

m 2811 people had set up 3129 third party emalil
addresses

m 593 students signed up for pre-authorized
debit: 257 Canadian vs 336 US; payments of
$5.1M

m Viewbills page — 76,661 hits
m Getting the statement image — 45,072 hits

August 17, 2005 MC Gill 33
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Expected savings & costs

——
m Cost of sending paper statements - $138,000

B Expected savings in 1st year - $82,000

B First time set-up costs:
m Brochures: $5,300
m Postcards: $2,200 + postage
m Ads: $1,100 (free ad in PGSS handbook)
m Posters: $400 (free delivery)
m |T Resources — approx 11 person months

August 17, 2005 MC Gill 34
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Measures of success

B Few complaints from students
B Few students requesting paper bills

B Interest/Late payment fees do not
significantly increase

m Cash flow changes with earlier receipt of
funds

B More students take advantage of internet
banking — 72%

B Tuition Receivable lower by $600,000 as at
March 15t 2006

August 17, 2005 MC Gill 3&3
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Questions?

Please complete the session evaluation. Thank You

,
August 17, 2005 M 11 36
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